
Sock ‘n’ Buskin Board Meeting Minutes  
JUNE 28, 2025  

 
 

 
 
 
 
 

 
 
 
 

SOCK ‘N’ BUSKIN BOARD MEETING 
MINUTES JUNE 28, 2025  

Meeting Chaired by:  

Max Schneider, Co-Artistic Director  

 

Minutes Prepared by:  

Alina Haddad, Internal Coordinator 
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Attendance  
Position  Councillor  Attendance 

Status 

Artistic Director  Max Schneider (he/him) Present  

Artistic Director    Zane Labonté-Hagar (he/him) Present  

Archives and Alumni Coordinator Julia Carroll (she/he/they) Present  

Equity and Accessibility Coordinator  Mac Doucet (he/him) Present  

Events Coordinator  Michael Biason (he/him) Present  

Graphics Coordinator  Hanna Giroux (she/her) Present  

Internal Coordinator  Alina Haddad (she/her) Present  

Outreach Coordinator  Donovan Martin (he/him) Present  

Production Coordinator  Anna Renaud (she/her) Present  

Production Coordinator  Evey Evitchenko (she/they) Regrets   

Social Media Coordinator  Megan Brooks (she/her) Regrets   

Treasurer  Smridhi Malhotra  (she/they) Present 

Volunteer Coordinator  Fiona Giroux Present  

Webmaster  Corey Newman (he/him) Present  

 
1. MOTION TO OPEN  

●​ Moved by Max Schneider; Seconded by Julia Carroll and Donovan Martin 

●​ Meeting opens at 10:07 a.m EST  

 

2. ROUND TABLE  

a.​ Artistic Directors 

●​ Director and production team applications have been the biggest focus  

●​ Meeting with last few board members  

○​ May set up extra meetings with some board members  

●​ Communication happening with directors on applications about feedback and 
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questions regarding the interview process 

●​ Director interviews coming up, and production team applications to be reviewed 

as they come in  

●​ Renewing accreditation with SEO (involves reviewing Constitution changes)  

b.​ Archives and Alumni Coordinator 

●​ Working on timeline  

●​ Transferring documents from Gmail to drive  

c.​ Events Coordinator 

●​ Met with Smridhi regarding budget  

●​ Looking into launch party/expo  

○​ Hoping to have launch party on campus  

d.​ Equity and Accessibility Coordinator 

●​ Working on Equity Committee application  

●​ Reading through proposed scripts  

e.​ Graphics Coordinator 

●​ Worked on graphics for production team and director applications  

f.​ Internal Coordinator 

●​ Governance review completed  

●​ Drive organization is an ongoing task  

●​ Will soon be working on compiling liability waivers for this season  

●​ Review of bylaws and policies is another ongoing task to be worked on this 

summer  

g.​ Outreach Coordinator 

●​ Contacting people to participate in SnB Pride  

●​ Working on getting SnB newsletter together  

h.​ Production Coordinators 

●​ Emailed Alex regarding show timing  

○​ Waiting on reply  

●​ Looking to confirm first show and ask for quote  

●​ Talking to professional stage manager to set up workshop  

i.​ Treasurer 
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●​ Budget is done  

●​ Balance is 80,179.60  

●​ First part of levy (1956.10) received  

●​ Can potentially vote on budget next meeting  

j.​ Volunteer Coordinator 

●​ Looking into what the needs are for specific proposed shows and what the 

volunteer teams will look like   

k.​ Webmaster 

●​ Interview/audition booking platform changed 

●​ Recent meeting minutes to be added to website  

●​ More website changes in progress, to be reviewed by ADs   

 

3. JULY + AUGUST SCHEDULE  

●​ Director Interviews  

○​ Review candidate applications  

○​ Emails for interview times to be sent out later today  

○​ Interviews are roughly 30 minutes each with 10 minute buffer periods in between  

○​ Board members applying to be on the production teams are still able to interview 

directors  

○​ Selected directors will be there for production team interviews if available  

●​ Production Team Interviews  

○​ Interviews are set for two weekends from now  

○​ Time tickets from 10am-4pm  

○​ 4 applicants so far 

●​ Capital Pride Parade on Sunday August 24th  

●​ Club Expo Tuesday September 2nd  

○​ Set up lettucemeet for shifts   

●​ Late summer work for board members will be focused on getting ready for the season’s 

productions  

 

4. OPEN FORUM  
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●​ Roughly track hours with hour spreadsheet  

●​ Add vacations/offline times into google calendar  

 

5. MOTION TO CLOSE  

●​ Moved by Michael Biason; Seconded by Mac Doucet 
●​ Meeting ends at 10:37 a.m. EST  

 


