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Attendance
Position Councillor Attendance
Status
Artistic Director Max Schneider (he/him) Present
Artistic Director Zane Labonté-Hagar (he/him) | Present
Archives and Alumni Coordinator Julia Carroll (she/he/they) Present
Equity and Accessibility Coordinator | Mac Doucet (he/him) Absent
Events Coordinator Michael Biason (he/him) Present
Graphics Coordinator Hanna Giroux (she/her) Present
Internal Coordinator Alina Haddad (she/her) Present
Outreach Coordinator Donovan Martin (he/him) Absent
Production Coordinator Anna Renaud (she/her) Present
Production Coordinator Evey Evitchenko (she/they) Regrets
Social Media Coordinator Megan Brooks (she/her) Present
Treasurer Smridhi Malhotra (she/her) Present
Volunteer Coordinator Fiona Giroux Regrets
Webmaster Corey Newman (he/him) Present

1. Motion to Open
e Moved by Max Schneider; Seconded by Julia Carroll
e Meeting opens 11:09 a.m. EST

2. Round Table (max 4 min per person)

a. Artistic Directors
e Attending rehearsals
e Taking over volunteer responsibilities
e Starting insurance renewal process
e Working on getting RNG audition rooms
e Working on coordinating some SKM interviews

b. Archives and Alumni Coordinator
e Reaching out to individuals for SnB alumni events
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e Working on coordinating documentary for SKM
c. Events Coordinator
e Monologue night
o October 10th at Roosters
o Set-up 7:30pm, doors open 8pm
o Reaching out to runner-up tech assistants
e Hair and makeup workshop
o Patterson 201 requested
o October 29th evening tentatively
o Collaborating with Black Student Alliance on the event
d. Equity and Accessibility Coordinator
e Attending SKM rehearsals
e Working on forms for end of show
e Forms for EDI committee being
e. Graphics Coordinator
e Working on event graphics
o Hair and makeup
o Pumpkin event
e Audition and volunteer graphic touch-ups for RNG
e Chatting with Erin about a finalized version of the SKM poster
f. Internal Coordinator
e C(Collecting contracts from actors
o Next step is to get contracts signed for volunteers
e Looking to send out email to actors about bios beginning of October so
that the programs can be done by end of october
e Biggest current task is working on the SKM programs
g. Outreach Coordinator
e Reaching out to people regarding events
o Theatre mixer (have responses from several groups)
o Black Student Alliance for hair and makeup event
Coordinating the requested interviews for SKM
Looking into reaching out to more clubs/organizations for SKM
promotional events or articles/interviews
e Working on new newsletter
h. Production Coordinators
e Renting out props
e (Coordinating with fight choreographer
o Going to SKM rehearsals
e Upcoming production meeting for RNG
i.  Social Media
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e Answering questions on Instagram DMs
e Saving audios for future promotional tiktoks
j. Treasurer
e Bank account balance: $75,304.09
e Figuring out how to change bank signing authority
o (Coordinating meeting with SKM production team
k. Volunteer Coordinator
e Volunteer list mostly done
e Potentially still need a hair and makeup assistant, stagehand, and possibly
a set builder for tech
l.  Webmaster
Keeping website up to date
Getting RNG set up
Getting old show information on the site
Putting up SKM cast list on website

3. Open Forum
a. SKM Updates
e Emailing the fight choreographer back with details
o Ideally fight choreo will be done in one weekend
o Stagehands are also needed - email to be sent to stagehands

Need to reach out to current crew member to move from usher to
stagehand role
o Or move a set builder into stagehand position as well
o Any board member could cover usher position
Need to answer email about 1 minute promotional video
o Clarity on what the purpose of the video is (personal project or
external promotion)
o Looking to negotiate the length of footage needed (closer to 10
minutes rather than 45)
For documentary, wanting to go in more of an archives direction
o Not wanting lengthy interviews with prod team or cast and crew
o Concerns about having someone attend rehearsals for long periods
of time

o Possibility of still making this work with archived footage, maybe
a little bit of SKM footage (10-15 minutes)
Rehearsal schedule has been finalized

o Board members are welcome to attend to get to know the show and
the cast and crew
b. Hair & Makeup Workshop
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e Waiting on BSA for amount of people there will be to help out at event
e Need to make RSVP form for those attending event
e Madonna and Tife working on how the workshop will run
o Will be 3 hours long
m Talk about the importance
m 45 minutes for hair
m 45 minutes for makeup
c. Monologue Night
e Boost sign-up sheet again on instagram
e First meet and greet is October 1st
o Would be preferred if a board member could attend
d. Marketing Meeting Recap
e Pumpkin carving
o October 31st 5:30pm
o Promote it as not taking the entire night
e DnD campaign event run by board and general SnB members
o If CUSG responds then they can also be included
m  Would be great to pull in a different crowd of people
e. RNG Updates
e First production meeting today (September 28th) at 6pm
e The goal is to go through how auditions will run, production team guides,
volunteer requirements, sensitive content, intro to budget, etc.
e Audition and callback time should be on website and social media soon
o Dates can first be added on website, social media will follow once
graphics are done

4. In Camera
5. Motion to Close

e Moved by Max Schneider; Seconded by Michael Biason
e Meeting closes 12:20 p.m. EST



