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SOCK ‘N’ BUSKIN BOARD MEETING 
MINUTES NOVEMBER 15, 2025  

Meeting Chaired by:  

Max Schneider, Co-Artistic Director  

 

Minutes Prepared by:  

Alina Haddad, Internal Coordinator 
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Attendance  

Position  Councillor  Attendance 
Status 

Artistic Director  Max Schneider (he/him) Present  

Artistic Director    Zane Labonté-Hagar (he/him) Present  

Archives and Alumni Coordinator Julia Carroll (she/he/they) Present  

Equity and Accessibility Coordinator  Mac Doucet (he/him) Present 

Events Coordinator  Michael Biason (he/him) Present  

Graphics Coordinator  Hanna Giroux (she/her) Present  

Internal Coordinator  Alina Haddad (she/her) Present  

Outreach Coordinator  Donovan Martin (he/him) Present 

Production Coordinator  Anna Renaud (she/her) Present  

Production Coordinator  Evey Evitchenko (she/they) Present 

Social Media Coordinator  Megan Brooks (she/her) Present  

Treasurer  Smridhi Malhotra  (she/they) Present 

Webmaster  Corey Newman (he/him) Present  

 
 

1.​ MOTION TO OPEN  
●​ Moved by Max Schneider; Seconded by Julia Carroll, Smridhi Malhotra, and Mac 

Doucet 
●​ Meeting opens at 9:05am EST 

 

2.​ ROUND TABLE 
a.​ Artistic Directors 

●​ Room booking for RNG  
●​ Tech/dress photography for SKM  
●​ Focus has been on helping out with SKM  
●​ Potential piano found for LWO  

b.​ Archives and Alumni Coordinator 
●​ Sorting through box of archives delivered by alumni a week ago  
●​ Reaching out to archives at the library to store our archives  
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c.​ Events Coordinator 
●​ Pumpkin carving went well (only 3 pumpkins remained) 
●​ Hair and makeup workshop was successful as well  
●​ DND night went well 
●​ Events committee applications  

○​ Probably bumping committee up to 4 people  
d.​ Equity and Accessibility Coordinator 

●​ Mostly watching SKM rehearsals  
○​ Has gone smoothly  

●​ Working out issues with RNG scheduling  
e.​ Graphics Coordinator 

●​ RNG poster graphics 
○​ Reached out to director to include their creative direction  
○​ Working on LWO audition/volunteer graphics  
○​ Upcoming event graphics  

f.​ Internal Coordinator 
●​ SKM Programs  
●​ RNG forms  
●​ RNG programs 

g.​ Outreach Coordinator 
●​ Coordinating with reviewers for SKM  

○​ One out of the three reviews have been released  
●​ Working on newsletter  
●​ Reaching out to people that can review RNG  

h.​ Production Coordinators 
●​ With SKM for show week  
●​ Hair and makeup and tech meetings for RNG next week  
●​ Looking to set up RNG production meeting for next week as well 

i.​ Social Media 
●​ About 3 posts a day recently  

○​ Promotion, reel, and takeover  
●​ Headshots are going up  
●​ RNG cast list  
●​ And commemorative SKM post  

j.​ Treasurer 
●​ $70853.10 bank total  
●​ Insurance was paid  
●​ Changing signing authorities to Smridhi and Zane next week  
●​ Reimbursements are up to date  
●​ Programs for SKM and KM deposits paid  
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k.​ Webmaster 
●​ Keeping website updated  
●​ Checking on how new method to check people in for shows is working   

 
3.​ OPEN FORUM  

a.​ Items for next week’s meeting  
i.​ SKM 

1.​ Ticket sales  
2.​ Program review  
3.​ Budget updates  

ii.​ Upcoming Events  
1.​ Holiday variety show  
2.​ Gingerbread decorating  

iii.​ RNG 
1.​ New rehearsal schedule  
2.​ Important dates  

iv.​ LWO  
1.​ hiring/onboarding ASM 
2.​ Auditions  

b.​ SKM review  
i.​ Sunday strike  

●​ First matinee strike  
●​ Expecting to be able to start strike around 4:45pm  
●​ Can be in theatre until 6pm, potentially later for carp room  
●​ Board member help is appreciated for strike  

ii.​ Cast & crew feedback 
●​ Feedback form has been made, it will be sent out after the show  
●​ So far, cast and crew feedback has been positive  

c.​ 83rd season show planning (KMT Scheduling) 
●​ KMT reached out asking about show dates for November next year  
●​ Proposal to tentatively book the same show and tech dates we had this 

year for next year  
d.​ Proposal: Two show season 

●​ Due to overlap between the shows, one show per semester 
○​ Could be two show weekends per show as well  

●​ Concern for the second show’s ability to be successful  
○​ The second show has not suffered more than others in the past  

●​ Can’t push the show date by 2 weeks due to the KMT’s availability   
●​ Would need a formal proposal to amend the constitution (section 2.2) 
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●​ The same people are not necessarily expected to be doing multiple shows 
(due to concern for overwhelming crew and actors), it’s an expectation of 
SnB to still have the opportunities for other people  

●​ Other option would be to do a smaller second show (black box), and have 
two show weekends for the bigger shows  

○​ Currently all three shows have the same budget  
○​ If second show was smaller it would have to have a disclaimer for 

those applying  
●​ Historically SnB has done more than 3 per year, some that were a lot 

smaller, but in the past 8 years, we have cut down to 3  
○​ Location has also varied  

e.​ Concerns with Equity and Accessibility’s workload with show overlap  
●​ Adjusting the equity and accessibility committee proposal to fit this 

concern  
●​ Another possibility would be adding another equity coordinator  

 
4.​ IN-CAMERA  

 
5.​ MOTION TO CLOSE  

●​ Moved by Max Schneider; Seconded by Michael Biason and Donovan Martin 
●​ Meeting closes at 11:03am EST 


