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SOCK ‘N’ BUSKIN BOARD MEETING 
MINUTES NOVEMBER 29, 2025  

Meeting Chaired by:  

Max Schneider, Co-Artistic Director  

 

Minutes Prepared by:  

Alina Haddad, Internal Coordinator 
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Attendance  

Position  Councillor  Attendance 
Status 

Artistic Director  Max Schneider (he/him) Present  

Artistic Director    Zane Labonté-Hagar (he/him) Present  

Archives and Alumni Coordinator Julia Carroll (she/he/they) Present  

Equity and Accessibility Coordinator  Mac Doucet (he/him) Present 

Events Coordinator  Michael Biason (he/him) Present 

Graphics Coordinator  Hanna Giroux (she/her) Regrets 

Internal Coordinator  Alina Haddad (she/her) Present  

Outreach Coordinator  Donovan Martin (he/him) Present 

Production Coordinator  Anna Renaud (she/her) Present  

Production Coordinator  Evey Evitchenko (she/they) Present 

Social Media Coordinator  Megan Brooks (she/her) Present 

Treasurer  Smridhi Malhotra  (she/they) Present 

Webmaster  Corey Newman (he/him) Present  

 

1.​ MOTION TO OPEN  
●​ Moved by Julia Carroll; Seconded by Anna Renaud  
●​ Meeting opens at 9:10am EST 

 

2.​ ROUND TABLE 
a.​ Artistic Directors 

●​ Trying to book rooms for RNG for December  
●​ Finished communicating with Fiona about volunteer coordinator position 

removal 
b.​ Archives and Alumni Coordinator 

●​ Compiling list of reviews for Corey for the website  
●​ Trying to get access to even older reviews  

c.​ Events Coordinator 
●​ Planning for the Willies with events committee 
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○​ Looking at location options (holds on two locations) 
○​ Richcraft raised their price for the patio  

d.​ Equity and Accessibility Coordinator 
●​ SKM feedback forms received  
●​ Going to RNG rehearsals  

e.​ Graphics Coordinator 
●​ Making graphics for volunteer coordinator and upcoming events  

f.​ Internal Coordinator 
●​ Still gathering RNG crew documents  
●​ Going to start looking at how to update the policy documents  
●​ Start collecting bios and doing RNG program over the break 

g.​ Outreach Coordinator 
●​ Working on getting the newsletter out this weekend to let people know 

about the variety show  
●​ Corrections were done for some SKM reviews, but not any from some  

○​ Trying to reach out to Charlatan again for edits to their review  
h.​ Production Coordinators 

●​ Costume room cleaned up (more room) 
i.​ Social Media 

●​ Posting for upcoming events in December 
j.​ Treasurer  

●​ Bank account balance is $72,277.51 
●​ Changed signing authorities  
●​ Waiting on some pending reimbursements 
●​ CUSA financial document just needs review  
●​ Working on making a new tabling document  
●​ Roosters paid for variety show  
●​ Levy payment from CUSA ($499)  

k.​ Webmaster 
●​ Updating website 
●​ Making RNG ticket page 

 
3.​ OPEN FORUM 

a.​ Misc 
i.​ Signing authorities of the bank account  

●​ Tap on the card disabled  
●​ No chequebook needed this year  
●​ Pin changed 
●​ Smridhi and Zane are new signing authorities  

ii.​ Opening applications for a Volunteer Coordinator (or “Crew” Coordinator) 
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●​ Application and job posting updated slightly  
●​ Application open until December 6th  

○​ Leaves room for deliberation on the Sunday for shortlisting 
if necessary   

b.​ SKM 
i.​ Ticket Sales  

●​  435 tickets sold 
●​ Amount of money made on ticket sales is not clear  

○​ Will be looked into  
●​ Hold meeting to finalize front of house tabling procedure and make 

it really efficient for the next show 
ii.​ Program Review  

●​ More of the board needs to review the programs  
●​ Maybe tasking people with reviewing specific sections  
●​ Will cost more to print the programs because they have gotten 

longer  
iii.​ SKM budget update  

●​ Ticket revenue was around $7,000, still needs to be cross-checked  
●​ Went over budget on props and costumes  

○​ But under budget on everything else  
●​ Total expenses for SKM $10,000 

iv.​ General retrospective and thoughts 
●​ Overall SKM was a big success  
●​ Scheduling and setting expectations for board members will be a 

focus going forward in RNG  
●​ Putting photos from shows in google photos albums to share with 

cast will be the best for saving storage  
c.​ Upcoming Events 

i.​ Holiday Variety Show 
●​ Monday December 1st  
●​ Going to need tabling at the front  
●​ Mostly CIA acts  

ii.​ Gingerbread Decorating 
●​ Events committee is planning this and setting it up  
●​ Also having room booking difficulty because of exam period  

d.​ RNG 
i.​ Difficulties with SEO and room bookings  

●​ SEO blocked room bookings after the 5th  
○​ Fewer rehearsals now in that time period, but still need to 

be able to book some rooms  
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●​ The only exception they give is for club meetings  
○​ Arguing that that rehearsals are our club meetings 

●​ Will work around this if the rooms still don’t get approved  
ii.​ Reopening crew applications for Hair & Makeup Assistants 

●​ Reopened but did not get enough responses  
●​ Will have to reach out to people within SnB to get more volunteers  

iii.​ Important Dates - Evey & Anna 
●​ All designer crew meetings are complete  
●​ Lettucemeets sent out for costume and set designers to look at 

costume room and in carp shop  
●​ Fight choreo December 7th for RNG  
●​ Need to schedule visit to OLT for costumes  
●​ Music director, tech assistant and lighting designer coming to 

upcoming rehearsals  
iv.​ Marketing 

●​ Meeting coming tomorrow for RNG  
●​ Planning out what kind of promotional material can be made 

(reels, etc.) 
●​ What is the director’s pitch for the show  
●​ There are more people to reach out to for show promotion/reviews  

○​ Broadway world, apt613, some radio shows  
e.​ LWO 

i.​ Hiring/onboarding ASM 
●​ Reached out to Fiza, she’s joining the production team 

○​ Sending proper onboarding email, discord invite, and 
eventually contracts and waivers  

ii.​ Auditions 
●​ Audition days tentatively January 8th-10th, callbacks on the 11th  
●​ Is during RNG set construction  

 
4.​ MOTION TO CLOSE  

●​ Moved by Donovan Martin; Seconded by Smridhi Malhotra and Mac Doucet  
●​ Meeting closes at 10:52am EST 


